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10/08 FY25 Budget Context Presentation
BUDGH ASSUMP"']NS'; BUMEXT, FY25 Budget Context Presentation Il
AND HHSI DHAH SBENAH"]S 12-Nov Zresgntation of Budget Version I: Level Taxe;'. Level
ervices (grants and no grants), Leaner Services, and
Inflationary Increase. Implications of each.
3-Dec Budget Q & A, Presentation of Budget Version I,
Modeling Tax Rate with Forecasted Yield and SA-CLA
BUDGH DE“B[H A"ﬂN 10-Dec Budget Q & A, Presentation of Budget Version lll
17-Dec Budget Q & A, Presentation of Budget Version |V
7-Jan Budget Q&A, Presentation Final Budget
BUDGH ADUP"UN 14-Jan Adopt Budget
| 16-Jan Annual Report Ready to Print, Budget Flyer to Printer
21-Jan Post Annual Meeting Warning
ANNUAL REPORT, WARNING, AND | 28-san Annual Report Distributed
VUIE 11-Feb Budget Flyer Distributed
2-Mar Annual Meeting
3-Mar Budget Vote
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ENDS STATEMENT
All students will graduate from the Winooski School District
(WSD) at a cost supported by a

majority of the Winooski community. WSD students will lead
al=E1ud g\ o] oo [N e i\YZ=-1alo B[S (VML ves and engage with their
local and global [delaalaal¥laliaY.
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WSD Operating Budget Trend

Total Operational Budget
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LA YA $533,289,732

AS APPROVED FOR 2026 Investment & Prin. ..

9.4%
Property/Equipment

0.6%
Supplies & Materi...

3.9%

Contracted Services

15.7%

Benefits

Salaries

20.3%

50.1%



+ KEY BUDGET PRESSURES

WSD Building Upgrade: USDA Loan Payment $2.9million
USDA Reserve Account: $300,000 required

Personnel

 Wages

* Benefits

Inflation

o« 2025:3.2%

o« 2026:2.5%

Special Education

* QOut-of-district placements
* Increase in services for |[EP requirements
Preschool

* |ndependent providers

* |Impact of Act 166

Threats to Federal Funds
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TOTAL

ENROLLMENT

Total enrollment as of September 2025
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Relevant Weighting categories for ;
Winooski are as follows
30%
Weighting Added
Category Value
Pre-K -0.54
20%
Elementary 0
Grade 6-8 0.36
Grades 9-12 0.39 10%
185% of FPL 1.03
EL Pupils 2.49
0%
18-19 19-20 20-21 21-22 22-23 23-24 24-25 25-26
H Poverty 53% 54% 61% 64% 65% 73% 74% 71%
o MLL 32% 36% 34% 31% 29% 34% 33% 35%
1 IEP 23% 23% 25% 27% 26% 26% 24% 26%
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EQUALIZED OR 2,167
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The term “Equalized Pupils” was 1000
replaced by “Weighted Long Term SOtS 988.6 980.8
Membership” starting in the 2025 fiscal ot 908.43
year. The new LTWADM draft number
received from the state reflects state-
wide changes in how the weights are
being applied, particularly for poverty.
500
0
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Year
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HOMESTEAD
TAX RATE
AFTER SACLA

Actual Homestead Tax Rates are now
calculated by using the district’s
Equalized Homestead Tax Rate
(explained in a separate slide) and
dividing it by city’s State-Adjusted CLA.
The significant decrease observed in the
25 fiscal year is due to the effects of Act
127, which provided more tax capacity
to Winooski through the new way pupil
weights are calculated.

2.16
1.969
1.6182
1.4705 1.4777
1.3726
I

2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025 2025-2026
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HOMESTEAD

TAX RATE
COMPARISON

Actual Homestead Tax Rates are now
calculated by using the district’s
Equalized Homestead Tax Rate
(explained in a separate slide) and
dividing it by city’s State-Adjusted CLA.
The significant decrease observed in the
2025 fiscal year is because of Act 127,
which provided more tax capacity to
Winooski through the new way pupil
weights are calculated.

FY 26 Homestead Tax Rate

Essex 2.01
Milton
South Burlington 1.57
Burlington
Winooski 1.24
0 0.5 1 1.5 2 2.5
Winooski Burlington Colchester South Burlington Milton Essex Williston
" FY 26 Homestead Tax Rate 1.24 1.52 1.86 1.57 1.25 2.01 1.86
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TAX CHANGES
POST CITY-

WIDE Post-Reappraisal

REAPPRAISAL Average Property Value  $586,545
(FY 25)

Median Property Value $413,100

Despite the WSD decreasing the tax
rate from 2.17 to 1.26, new home values
still caused the tax amount for most
residents to increase.
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Decrease  No Change 1-5% 6-10% 11-15% 16-20% More than
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STANDING OR

PERMANENT
GRANT-FUNDED
OBLIGATIONS

IDEA B - $324,218
o b5 Program Assistants
o SPED Summer Programming

CFP - $1,455,930
o 1.11 Administrators
o 0.75 Support Staff
o 8.20 Teachers

RSIG - $70,008
o 1.00 Multilingual Liaison

SIG - $629,679
o 1.00 Guidance Counselor
o JFK Summer Program

Medicaid (IEP Reimbursements) - $265,300
o 3 Behavior Interventionist
o 0.65 Administrative Support
o 0.2 Wellness Support
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PRELIMINARY* BUDGET SCENARIOS FOR FY 27

% Change Personnel,
from Program or Services, or
Total Operational Previous Personnel FTE Potential Tax
Budget Year Description Additions? Reductions  Rate Impact
Level Services w/Total Loss All services and staffing as current year in the worst-
of Grants S 38,100,722.00 14% case scenario of losing all federal money NO NO Increase
Level Services w/Partial All services as the current year with realistic and
Loss of Grants S 36,717,997.00 10% partial loss of federal and state grants NO NO Increase
Level Services w/ Grants All services as the current year with no loss of Likely to
Intact S 35,737,997.00 7% federal and state grants NO NO increase
Level Funding plus inflation according to the US Reassignments Uncertain
Inflationary Growth 34,355,003.67 Bureau of Labor Statistics for New England Only YES impact

Operational Budget necessary to keep the

Homestead Tax Rate at 1.24. To project this number, Likely to
we will need the forecasted Yield and SA-CLA, as Reassignments remain the
Level Taxes : / well as LTWADM from the Agency of Education. Only YES same
Likely to
remain the
Level Funding 33,289,732.24 0% Operational Budget identical to FY 26 NO YES same

*These numbers are being reviewed. A final list of scenarios will be presented during your
first December meeting.
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HANK YOU
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