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All students will graduate from the Winooski School District
(WSD) [WeJUle[SETalo Re:[(=CIM¢=F:IelAat a cost supported by a

majority of the Winooski community. WSD students will lead
o= RdalYAN o] foTe B la iV 1o [e BV [ =K15 {V]8lives and engage with their
local and global [«elaalaa(PlaliaY.
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The amount you pay in taxes
could increase even if the tax
rate decreases.
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FINAL RECOMMENDATION TO
THE BOARD

Total Local Budget

Additio
ns

Cuts

Probable Tax Rate Impact

Equalized Homestead Tax Actual Homestead Tax
Rate Rate (AFTER CLA)

Likely to decrease Likely to decrease
(~3%) (~34%)

e Forecasted CLA: 101%
e Estimated WLTM: 2,160
+ Forecasted Yield: $9,452

What this budget
allows:

A significant expansion of Pre-Kindergarten services,
which includes habilitating 2 new classrooms and making
Pre-K available to all eligible 4-year-olds in Winooski.

The incorporation of the majority of ESSER-funded
investments that already exist in the district, including
staff positions and contracted services. This would
prevent disruptive or excessive reduction in force in a
single year.

The honoring of previous commitments such as the
funding of equity and anti-racism initiatives in the district
and the addition of a School Safety Coach.

Meeting the budgetary demands hard to control, such as
insurance costs and negotiated salaries for staff.

Other high importance additions or maintenance such as
one teacher in JFK to meet planning time obligations
under the CBA; maintaining the Flexible Pathways
Coordinator position at the high school; adding 10K to
each school for classroom budgets; bringing some ML
liaisons to year-round if needed; and increasing the
“Community” line to 50K.



FY-25 TAX IMPACT

18%
-38%

-41%

ESTIMATES
FY23 FY 24 FY 25 24-25 Change
Total Budget $ 30,528,987.00 $ 29,583,899.00 $34,890,733.64
Revenues (Offsetting e.l‘nd IS 12,515,366.00 S 8,843,884.00 S 5,469,306.00
Ed Spending $ 18,013,621.00 $ 20,740,015.00 $29,421,427.64
- Weighted LTM 908.43 900.4 2160
Per Pupil Spending S 1082940 $ 2303422 13,621.03 %
= Yield S 13,314.00 S 15,479.00 S 9,452.00
Equalized HTR $ 149 $ 149 S 1.44
- CLA 0.76 S 0.69 1.01
Actual HTR $ 197 $ 216 S 1.43
Income Yield S 15,948.00 S 17,600.00 " S 10,300.00
Income Percentage 2.49% 2.62% 2.64%
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HTR Projection

										FY23		FY 24		FY 25				24-25 Change

						Total Budget				$   30,528,987.00		$   29,583,899.00		$34,890,733.64				18%

						Revenues (Offsetting and Federal_)

tc={615E63D5-8768-4B64-8347-3A3003F928DA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    All items in Revenue Tab except for "Ed Spending from Ed Fund" (i.e. Revenues from Regular Budget, SPED Aid, and Federal Budget)				$   12,515,366.00		$   8,843,884.00		$   5,469,306.00				-38%

						Ed Spending				$   18,013,621.00		$   20,740,015.00		$29,421,427.64				42%

				÷		Weighted LTM				908.43		900.4		2160

				=		Per Pupil Spending				$   19,829.40		$   23,034.22		$   13,621.03				-41%

				÷		Yield				$   13,314.00		$   15,479.00		$   9,452.00				-39%

				=		Equalized HTR				$   1.49		$   1.49		$   1.44				-3%

				÷		CLA				0.76		$   0.69		1.01				46%

				=		Actual HTR				$   1.97		$   2.16		$   1.43				-34%

						Income Yield				$   15,948.00		$   17,600.00

tc={4AFFCAED-437B-4856-9A57-138AC17CDEDA}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    How do I check final digits? (because these were estimates pre-vote)		$   10,300.00				-41%

						Income Percentage				2.49%		2.62%		2.64%





										 

All items in Revenue Tab except for "Ed Spending from Ed Fund" (i.e. Revenues from Regular Budget, SPED Aid, and Federal Budget)



How do I check final digits? (because these were estimates pre-vote)







Notes

						Critical Items not in Baseline										Not critical items

						Jean's Flexible Pathways coordinator		100000								Superintendent's Discretionary Fund		5000

						Sarah's SJ teacher		100000								District Promotion and Public Image Campaigns		20,000

						Bringing all liaisons to full time and adding a .5 spanish; adding materials and fieldtrip		100000

						10k to matt to correct salary

						20k for housing family support (up to 10 hours a week?)

						educlimber





Offsetting Revenues



				20-21		$   6,245,570.00

				21-22		$   6,328,590.00

				22-23		$   12,515,366.00

				23-24		$   8,843,884.00

				24-25		$   5,211,333.00		$   3,632,551.00



20-21	

6245570	21-22	

6328590	22-23	

12515366	23-24	

8843884	24-25	

5211333	









TREND GRAPH 1 - Weighting Facto

						18-19		19-20		20-21		21-22		22-23		23-24

				Poverty		53%		54%		61%		64%		65%		76%

				MLL		32%		36%		34%		31%		30%		37%





Weighting Factors Trends



Poverty	18-19	19-20	20-21	21-22	22-23	23-24	0.53	0.54	0.61	0.64	0.65	0.76	MLL	18-19	19-20	20-21	21-22	22-23	23-24	0.32	0.36	0.34	0.31	0.3	0.37	

Percentage











TREND GRAPH 2 - Grades

				School Year		PreK		JFK		MS		HS		Tuitioned Students

				2014		79		360		157		223		9

				2015		115		351		161		240		10

				2016		114		363		167		226		11

				2017		106		370		160		252		15

				2018		118		368		167		212		10

				2019		104		352		168		205		11

				2020		81		349		154		205		12

				2021		100		353		156		202		13

				2022		86		330		139		217		17

				2023		96		316		147		198		15



Enrollment Trend by School



PreK	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	79	115	114	106	118	104	81	100	86	96	JFK	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	360	351	363	370	368	352	349	353	330	316	MS	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	157	161	167	160	167	168	154	156	139	147	HS	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	223	240	226	252	212	205	205	202	217	198	Tuitioned Students	

2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	9	10	11	15	10	11	12	13	17	15	YEAR





Number of students











GRAPH 3 - Spending Per Pupil

				School Year		Per Eq Pupil

				14-15		$12,736

				15-16		$12,897

				16-17		$13,359

				17-18		$13,971

				18-19		$13,808

				19-20		$15,304

				20-21		$15,854

				21-22		$17,130

				22-23		$19,829

				23-24		$23,034





Per Eq Pupil	

14-15	15-16	16-17	17-18	18-19	19-20	20-21	21-22	22-23	23-24	12736	12897	13359	13971	13808	15304	15854	17130	19829	23034	





GRAPH 4 - Homestead Taxrate

				School Year		Homestead Tax Rate

				2014-2015		1.3295

				2015-2016		1.3726

				2016-2017		1.4705

				2017-2018		1.4914

				2018-2019		1.4777

				2019-2020		1.6182

				2020-2021		1.7212

				2021-2022		1.9024

				2022-2023		1.969

				2023-2024		2.16





2014-2015	2015-2016	2016-2017	2017-2018	2018-2019	2019-2020	2020-2021	2021-2022	2022-2023	2023-2024	1.3294999999999999	1.3726	1.4704999999999999	1.4914000000000001	1.4777	1.6182000000000001	1.7212000000000001	1.9024000000000001	1.9690000000000001	2.16	





GRAPH 5 - Equalized Pupils

				School Year		Equalized Pupils

				14-15		895.5

				15-16		925

				16-17		951

				17-18		963.3

				18-19		1018.1

				19-20		988.6

				20-21		980.8

				21-22		946.5

				22-23		908.43

				23-24		900



Equalized Pupils	

14-15	15-16	16-17	17-18	18-19	19-20	20-21	21-22	22-23	23-24	895.5	925	951	963.3	1018.1	988.6	980.8	946.5	908.43	900	Year





Equalized Pupils









Required Expense

												Required Expenses Projected to Drive Up the Budget

												Estimated Increase		Additional Cost		List or Description

										Benefits		17%				Health Insurance (17%), etc 

										Facilities Expenses to Match new Infraestructure

										IT to match Facilities				$   600,000.00

										Act 127

										Act 173

										Declining Enrollment

										ESSER Positions and Expenses

										Debt (Facilities)

										Previously Committed Additions				$   200,000.00		School Safety Coach, ARSC and Equity

										Salary Increases		9%				8.5% increase for faculty; Support staff increase not yet negotiated

										Inflation For All Other Expenses		6%				e.g., buses, contracts, administrative, etc.





Implications

										Among important things, what is most important?

										Not everything that is currently a need can be funded

										After required expenses and projected increases in cost, there is not much left for new expenditures

										Every proposed new expense has a direct connection to students' learning or wellbeing

										Every proposed new expense has a champion

										Winooski's staff to student ratio is double the state's and almost tripple the nation's--Justifying the current number of positions is a complex task, adding more staff will likely  trigger scrutiny

										Act 127 Caps Per Pupil Ed Spending at 10%, after which the district is subject to a Review. Without adding new positions or expenses, our PPEd Spending is projected to increase by 

										Capacity should not be treated as permanent. Act 127 requires a review of weights in 2026 years and every 5 years thereafter. This is likely to result in scaling back weights for Winooski's most common categories, which will result in cuts.

										Even with additional capacity this year, it is our responsibility to still re-evaluate the need of existing positions and expenses and consider re-allocating funding for critical or evolving needs with existing money. Identifying inneficiencies and considring reductions, reconfigurations, and ending of positions and expenses should still be the primary source of funding for new expenses.

										Why is the capacity increasing (primarily ML and poverty)
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BUDGET ASSUMPTIONS AND
BASELINE

BUDGET PRESENTATION

BUDGET ADOPTION

ANNUAL REPORT, WARNING, AND
VOIE

BUDGET A[][lPTI[lN TIMELINE

19-Jan
26-Jan
30-Jan
2-Feb
14-Feb
4-Mar
5-Mar

Annual Report Ready to Print
Post Annual Meeting Warning
Annual Report Distributed
Budget Flyer to Printer
Budget Flyer Distributed
Annual Meeting

Budget Vote
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