May 5, 2023
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All students will graduate from the Winooski School District (WSD) college and career ready at a cost supported by a
majority of the Winooski community. WSD students will lead healthy, productive and successful lives and engage
with their local and global community.

Superintendent's Board Report
Discussion/Action Items: The Winooski administration recommends that the board review backup for the

following items and approve all of the action items in the Consent Agenda. Notes about specific agenda items
are in bold below:

6. Consent Agenda: (5 Minutes)
a. Minutes of Meetings
1. Special Board Meeting: April 10, 2023
ii.  Special Board Meeting: April 14, 2023
1ii.  Regular Board Meeting: April 19, 2023
iv.  Special Board Meeting: May 2, 2023
b. Policy Title: 2.3 Financial Condition and Activities
i.  Approval of Bills
c. Policy Title: 2.7 Compensation and Benefits
1. Teacher Contracts
1. Berger, Tim: Elementary Special Educator
2. Chalke, Nicole: Early Childhood/Special Educator
3. Lennon, Claire: High School Math
4. Schmid, Cassandra: Early Childhood/Special Educator
5. Shpaner, Marina: School Psychologist
d. Policy Title: 2.8 Communication and Support to the Board
1. Superintendent Report


http://www.winooski.k12.vt.us

New Superintendent: We are very excited to welcome Wilmer Chavarria as the new WSD Superintendent!
Please check out the announcement here. Current superintendent Sean McMannon will be working with Wilmer
over the course of the next seven weeks to ensure a smooth transition.

Goals: Due to the April break and only two weeks of school since the last report this section is not included this
month and will return in the June report.

Finance/Operations

FY 23 Budget: At the close of April, we are projecting a modest surplus of $140,575, or .66% of the operating
budget. This outlook improved since the close of Q3, largely due to lower than anticipated expenses for winter
sport programs and revised transportation expense projections.



https://drive.google.com/file/d/1BAA9ig8nCSlV05z_6xmmFto7dm6XCxqM/view?usp=sharing

