Winooski Superintendent Evaluation/Search Committee
Winooski School District
Shared Gathering Rm. D158

https://wsdvt.zoom.us/j/81919380756
Phone: +13017158592

Thursday, January 26, 2023, 5:00pm.

* Attendance: Allison Burlock, Hank Harris, Krista Parisi, Tori Cleiland,

1. Call to Order: 5:03 pm

2. Agenda Review and Adjustments:

3. Public Comments:

4. Superintendent Search Planning:
a. Focus Group Planning

*Hank shared a document outlining the focus groups planning. Hank discussed how the participation will work
for each panel. The panels will be comprised of up to seven stakeholders in each panel discussion. One group
will include principals, a second group will include other district leadership staff. For the staff members, have 2
groups, one at each level (elementary and mhs). These names will be picked at random. Allison and Tori went
over the list of people to send an invitation to for a meeting with community leaders.

5. Adjourn: 6:07 pm
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