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Superintendent Evaluation Committee Meeting Notes 

Sunday, April 17, 2022,  10:30 a.m. 
Zoom Webinar information: 

https://wsdvt.zoom.us/j/83331435893?pwd=aWdwTnVMMERDcVVrTVhLb0hCT1NBdz09 
Join by Phone:1 929 436 2866 

Purpose: Develop Evaluation and Performance Procedures 

Policy 3.4 Superintendent Monitoring Evaluation 

Date: Apr 17, 2022 

Attendance:  Allison Burlock, Chair; Tori Cleiland, member/notetaker 

Superintendent Evaluation Committee Agenda 

Call to Order- Time - 10:33 
Agenda Review and Adjustment - none 
Public Comment - none 

Executive Session: 

● Review Develop Evaluation and Performance Procedures 
● Review prior Super Eval documents:  approved monitoring reports, two culture/climate surveys 
● Next Steps 

○ Contact Mike Decarreau to review the previous superintendent evaluation process 
○ Reach out to VSBA to seek clarity about PG eval process and seek understanding about their 

Super Evaluation service 

Adjourn - Time  11:30 

https://wsdvt.zoom.us/j/83331435893
https://wsdvt.zoom.us/j/83331435893?pwd=aWdwTnVMMERDcVVrTVhLb0hCT1NBdz09
https://docs.google.com/document/d/1mUBoNBzXSVkfRP7CSz-F_6yvdcicT4FWcn3CRaX_Eis/edit
https://www.wsdvt.org/school-board/policies/#p34

