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WHY LEVEL SERVICES?
○ STAFFING INVESTMENT: FY15-21

○ ELL (5) & Special Ed (6)
○ Literacy & Math supports
○ Behavior Teams
○ Admin reorganizing
○ IT: Data Mgr & Webmaster & Technician
○ Wellness Coord.
○ Music & Art & Theater
○ Winter Transportation
○ Human Resources Manager

○ CAPITAL PROJECT INVESTMENT
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○ FINANCIAL LANDSCAPE
○ Federal Gov’t uncertainty

○ Funding: COVID
○ Immigration Policy

○ $58M Ed Fund Revenue Shortfall for FY21
○ Onset of Capital Project Debt

○ OPPORTUNITIES
○ Weighting Study
○ Capital Project support

,.. ' ..,,,,:, 
.,~ • :-: WINOOSKI SCHOOLS 

We are the future. 



Year Vote Date YES NQ Margin Total %YES 

FY21 March 2020 1508 640 868 2148 70.20% 

FY20 March 2019 731 409 322 1140 64.12% 

FY19 March 2018 690 246 444 936 73.72% 

FY18 March 2017 519 339 180 858 60.49% 

FY17 March 2016 1192 493 699 1685 70.74% 

FY16 March 2015 681 349 332 1030 66.12% 

FY15 March 2014 346 337 9 683 50.66% 

FY14 March 2013 502 255 247 757 66.31% 

FY13 March 2012 456 336 120 792 57.58% 

FY12 March 2011 463 245 218 708 65.40% 

FY11 March 2010 606 366 240 972 62.35% 

FY10 March 2009 639 376 263 1015 62.96% 

FY09 March 2008 1014 470 544 1484 68.33% 
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Budget 0{q Change % Change Egualized 
Budget Year Amount Exgense Tax Tax Rate Pugils CLA 

FY21 $19,005,064 5.61% 10.20% $1.721 980.8 83.75% 
FY20 $17,996,263 6.88% 9.56% $1.619 988.6 88.51% 
FY19 $16,837,357 5.83% -0.92% $1.48 1018.1 91.43% 
FY18 $15,909,553 6.79% 1.42% $1.49 963.3 92.20% 
FY17 $14,897,284 6.24% 7.13% $1.47 951.0 93.65% 
FY16 $14,022,224 4.49% 10.74% $1.37 925.0 98.34% 
FY15 $13,419,758 6.26% 1.31% $1.24 895.5 101.11% 
FY14 $12,629,200 1.70% 3.62% $1.22 924.9 98.71% 
FY13 $12,417,616 7.48% 8.19% $1.18 938.7 98.91% 
FY12 $11,553,509 3.55% -2.79% $1.09 937.6 97.54% 
FY11 $11,157,035 2.37% 0.17% $1.12 890.8 99.00% 
FY10 $10,899,211 4.12% 1.09% $1.12 845.0 99.00% 
FY09 $10,467,953 1.95% -5.57% $1.11 808.3 104.60% 



Price per bus/day Buses Needed Days Cost FY 21 Budget Difference 

Option A $442 3 70 $ 92,820 $ 85,000 $ 7,820 

Option B $442 3 170 $ 225,420 $ 85,000 $ 140,420 

Option C $442 9 70 $ 281,273 $ 85,000 $ 196,273 

Option D $442 9 170 $ 683,091 $ 85,000 $ 598,091 
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FY19 FY20 FY21 FY22 

Socia l Workers $ 87,214 $ 90,269 $ 92,976 $ 96,230 

Cost/ Socia l Worker $ 43,607 $ 45,135 $ 46,488 $ 48,115 
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Service Plan Budge Actua l Difference 

FY16 $ 317641549 $ 31999A09 $ 410U,871 $ {13,462} 

FY17 $ 4,181,491 $ 4,461,837 $ 4,481,002 $ {19,165} 

FY18 $ 417491721 $ 418241314 $ 51022, 873 $ {1981559} 

FY19 $ 5,476, 751 $ 5, 371,808 $ 4,959,281 $ 412,527 

FY20* $ 5,596,136 $ 4,961,725 $ 4,725,475 $ 236, 250 
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