WINOOSKI BOARD OF SCHOOL TRUSTEES
SPECIAL MEETING

MONDAY, NOVEMBER 28, 2011
Learning Media Center

AGENDA

Mission Statement: The mission of the Winooski School District is to awaken in its diverse student body, a
thirst for knowledge, a passion for learning, and a desire to become responsible members of the world
community. We offer a safe, supportive, educational environment. Our team of professionals recognizes
individual strengths and needs and fosters academic excellence and personal growth. Working together
in partnership with families, and the community, we strive to instill shared core values — respect,
responsibility, empathy — and a commitment to help every student reach his or her potential. Approved by
Board of School Trustees: July 12, 2004

6:30 1. Call to Order/ Pledge of Allegiance:

6:35 2. Agenda Revision/Time Allocation:
6:40 3. Consent Agenda (Accept/Adopt):
a) Nancy Pecor — Retirement as of 6/30/2012
b) Laura Greve — Continue LT Contract for N. Pecor (11/21/11-6/30/12)
c) Accept Resignation-William Corcoran, LT SLP Sub
d) Minutes of 11/2/11
e) Minutes of 11/9/11
6:45 4. BUDGET PRESENTATIONS:
a) Elementary/Middle School

b) High School
c) Special Education
d) Maintenance/Other

7:45 5. Ongoing Business (Deliberation & Possible Action):
a) Policy Governance
b) Superintendent Evaluation Tool and Process

8:30 6. Future Agenda ltems:
8:35 7. Adjourn:

“Ensure student growth through continuous improvement”



