WINOOSKI BOARD OF SCHOOL TRUSTEES
BOARD RETREAT
SATURDAY, SEPTEMBER 16, 2017
***DOUBLE TREE HOTEL***

1117 Williston Road
South Burlington, VT
Carriage Room

All students will graduate from the Winooski School District (WSD) college and career ready at a cost supported by
a majority of the Winooski community. WSD students will lead healthy, productive and successful lives and engage
with their local and global community.

AGENDA
8:30 am - 12:30 pm
8:00-8:30 am Greetings/Continental Breakfast Served

1. Call to Order: 8:30 am

2. Leadership Team: 8:30-8:45 am
¢ Reflection/Needs moving forward

3. Board: 8:45-9:00 am
¢ Reflection Past Year Performance
¢ Focus Areas for 2017-18
e Education Needs/Board Development

4. Metrics for ENDS: 9:00-10:00 am
¢ Reading/Math Scores
e 4/5/6 year graduation Rates
¢ Attendance/Behavior Data
* Soft Skills: Grit, Problem Solving, Etc.

5. Communication Plan to Community: 10:00-Noon
¢ IMAJ

6. Action Plan: 12:00-12:30 pm
¢  Who Does What and When?

7. Lunch (Trader Dukes) 12:30 pm




